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ENTSO-E Board meeting, 17 September 2025, Brussels 
 

Date: 17 September 2025 
Time: 08:00 – 16:00 (CET) 
Place: Brussels 

MINUTES 

1. Board restricted session 

1.1 General discussion 

Board members, President and Vice-president discuss several developments regarding the Board 

supervision duties.  

1.2 Update on the Deputy Secretary-General 

The Secretary-General, the Chair of the Board and the Vice-Chair of the Board update the Board on 

the status of the process to fulfil the new position of Deputy Secretary-General, following the June 

Board decision. 

1.3 ENTSO-E Compensation and Benefits Policy 

The Secretary-General presents the proposed Compensation and Benefits Policy, applicable to all 

Secretariat employees. The Chair of the Board explains that this new policy has been developed at 

the request of the previous Board and is recommended for approval by the Board members of the 

Resources committee. 

Decision  

The Board approves the ENTSO-E Compensation and Benefits Policy and the implementation 

plan, subject to the changes agreed during the meeting.  

2. Welcome, attendance, adoption of the draft agenda 

Decision 

The Board approves the agenda.  

3. Approval of the minutes of 5 June and 2 July Board meetings for publication  

Decision 

The Board approves the minutes of the 5 June 2025 and 2 July 2025 Board meetings for publication. 
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4. Board organisation: Election of the Vice-Chair, Resources committee, Board groups, assignment 

of responsibilities 

The Chair of the Board reports that, as agreed in the July Board meeting, he conducted interviews 
with each Board member in July and August to prepare a proposal for Board roles allocation. He 
explains that today, Board members are asked to confirm the proposal on Board roles allocation. 
He gives the floor to the Vice-President. The Vice-President presents the proposal for the 
continuation of a coordination role for all offshore matters. 

Decision 

The Board:  

• acknowledges that there is one candidate for each of the open position and decides to 
proceed with all appointments by applause as follows:  

Vice-Chair of the Board 

• appoints Tahir Kapetanovic for the position of Vice-Chair of the Board with a mandate of 
two years; 

Resources committee (Rc) 

• appoints Tahir Kapetanovic for the position of Chair of the Resources committee; and 
appoints Nell Reimann, Miguel de la Torre and Frank-Peter Hansen for the positions of 
members of the Resources committee with a mandate of two years; 

Other Board Groups membership and roles: 

Offshore Board Group 

• appoints Kristin Munthe in the position of a Convenor for the Offshore Board Group and 
Offshore Coordination Group; Enrico Carlini, Frank-Peter Hansen and Michael Kelly, in the 
position of Board representatives with a mandate of two years; 

EU Grid Legislative Initiatives Board Group  

• appoints the Chair of the Board in the position of Convenor; Eleni Charpantidou, Pascale 
Fonck, Marie Budtz and Remigiusz Warzywoda in the position of Board representatives 
with a mandate of two years;  

TSO-DSO Board Group 

• appoints Tahir Kapetanovic in the position of Convenor and Remigiusz Warzywoda and Nell 
Reimann in the position of Board representative with a mandate of two years;  

Network Codes and Clean Energy Package Implementation Programme (NCCIP) 

• appoints Miguel de la Torre Rodriguez in the position of Board representative with a 
mandate of two years;  

New referent Board member for the Security Task Force 
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• appoints Kristin Munthe with a mandate of two years; 

Referent Board member for South-Eastern Europe matters 

• appoints Eleni Charpantidou with a mandate of two years; and 

Referent Board member for UK TSOs matters 

• appoints Michael Kelly with a mandate of two years.  

• approves the proposal for the continuation of a coordination role for all offshore matters 
in the form of a new Board Group, with the high-level principles agreed during the 
meeting. 

5. Update on the election of the PCG Convenor and update on the / PCG Vice-Convenors election 

The Chair of the Board provides to Board with an update on the election of the PCG Convenor and 
the PCG Vice-Convenors and announces the election of the PCG Convenor during the meeting.  
 

Decision 

The Board: 

• appoints Anna Pellegatta as the Policy and Communications Expert Group Convenor for a 
mandate of two years; and 

• informs that the confirmations of the two Policy and Communications Expert Group Vice-
Convenors will take place via Board written approval process.  

6. Secretary-General report 

The Secretary-General provides a short debrief on the high-level engagement activities, the results 
of the 2025 Staff Survey and other developments that the Board members should be informed 
about since the Board meeting on 5 June 2025. She also presents several member initiatives 
planned for the coming months.  
 

Decision  

The Board acknowledges the report of the Secretary-General. 

7. 28 April blackout: Strategic analysis and communication approach 

The Chair of the System Operations Committee (SOC) presents the status report of the current 
investigation by the Expert Panel of the 28 April blackout. The Chair of the Board and Policy and 
Communications Group Convenor (PCG) present the strategic analysis and communication plan 
linked to the publication of the factual report of the Expert Panel’s investigation of the 28 April 
blackout in Spain and Portugal, for Board discussion.  
 



 
 

 

ENTSO-E AISBL | Rue de Spa, 8 | 1000 Brussels | info@entsoe.eu | www.entsoe.eu | @entso_e 
4 

 

Decision  

The Board: 

• notes the update on the Incident Classification Scale (ICS) Investigation of the blackout 

incident of 28 April and approves the communication plan; and 

• approves the communication strategy for the release of the factual report of the Iberic 28 

April Peninsula incident investigation, as agreed during the meeting. 

8. Update to the Strategic Roadmap  

The Chair of the Board presents the approach and timeline to update the Strategic Roadmap for 
Board discussion. He explains the rationale for the update, presents the questions and explains the 
next steps. 
 

Decision  

The Board approves the proposed approach and the timeline to update the Strategic Roadmap. 

9. Strategic communication project  

The PCG Convenor presents the Strategic Communication Project objectives and implementing 
actions. 
 

Decision  

The Board approves Phase One of the Strategic Communication Project. 

10. CACM 2.0: Guidance and organisation  

The Chair of the Board introduces the topic. He gives the floor to the Chair of the Market Committee 
(MC) and to the Chair of the Legal Regulatory Group (LRG) who present the recent developments 
concerning the Capacity Allocation and Congestion Management guideline. The Chair of the Board, 
the PCG Convenor and the MC and SOC Chairs present a proposal for organising the work around 
these topics. 

Decision  

The Board:  

• acknowledges the recent developments concerning the proposed amendments to the 
Capacity Allocation and Congestion Management guideline and to System Operation 
Guideline; and 

• approves the organisation as presented during the meeting.  
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11. ERAA progress: ACER decision ERAA2024, status ERAA2025 and formal methodology 

amendment 

The Chair of the System Development Committee (SDC) presents the ERAA2024, ERAA2025 and the 
ERAA methodology amendment. She reports that the ACER decision on ERAA2024 was received in 
August and that the work on ERAA2025 is progressing, with review of results planned in the coming 
months before submission at the end of the year. Concerning ENTSO-E's proposal for ERAA 
methodology amendment, she explains that the proposal is being finalised post consultation and is 
planned to be submitted to ACER mid-October. 
 

Decision 

The Board: 

• takes note of the reporting on the ENTSO-E’s European Resource Adequacy Assessment 
(ERAA) 2024 ACER decision, and welcomes the confirmation of all ongoing ERAA work as 
an important instrument for policymakers;  

• takes note of the ongoing ENTSO-E’s European Resource Adequacy Assessment (ERAA) 
2025 progress;  

• takes note of the status on the ENTSO-E’s European Resource Adequacy Assessment 
(ERAA) methodology amendment, and the constructive engagements ongoing with 
Member States, EC and ACER; and  

• confirms the proposed approach for these topics. 

12. TEİAŞ Observer Membership Agreement 

The Chair of the Board presents the recent developments in the context of the renewal process of 
TEİAŞ Observer Membership. He gives the floor to Eleni Charpantidou asking her to provide the view 
of IPTO and of Transmission System Operator Cyprus on their behalf. The Chair of the Board then 
updates the Board on discussions with TEIAS management and with ESO, as well as the European 
Commission. Board members discuss on the next steps.   
  

Decision  

The Board acknowledges the reporting on TEİAŞ Observer Membership Agreement and provides 

guidance for next steps.  

13. Governance Strategic Review Project update  

The President informs the Board on the actions taken by the Project Group since the June Board 
meeting and presents the upcoming milestones of the Project. The President informs the Board 
about the new members joining the Project Group. 
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Decision  

The Board acknowledges the update on Governance Strategic Review Project.   

14. Reporting of the Resources committee  

The Chair of the Resources committee (Rc) presents the reporting of the topics addressed by the Rc 
during its 10 September 2025 meeting, including, in addition to the 2026 Annual Planning and 
ENTSO-E Code of Business Conduct and Whistleblowing Policy (see under, respectively, Board 
agenda items 16 and 15), the Finance report and the 2025 Q2 Forecast, the new Treasury 
Management Guidelines and the clarification on OPEX/CAPEX classification, the Procurement 
report, the People, Talent & Culture report, the report on Compliance, Internal Audit and Risk 
Register as well as the report on main expenditures project and other projects. 

Decision  

The Board acknowledges the reporting of the Resources committee meeting of 10 September 
2025.  

15. ENTSO-E Code of Business Conduct and Whistleblowing Policy (applicable to Secretariat Staff 

and Contractors) 

The General Counsel presents the Code of Business Conduct and the Whistleblowing Policy for 
application to Secretariat staff and ENTSO-E Contractors. She explains that the Resources 
committee has recommended their approval by the Board and she asks the Board to approve them.   
 

Decision  

The Board approves the Code of Business Conduct and the Whistleblowing Policy for application 

to Secretariat staff and ENTSO-E Contractors. 

16. 2026 Annual Planning Process 

16.1 2026 ENTSO-E Annual Work Programme (AWP) – recommendation for Assembly approval  

The Secretary-General presents the 2026 Annual Planning, including the 2026 Annual Work 
Programme, the 2026 Final Budget and Resources Plan Proposal as well as the 5-Year Plan, that has 
been prepared by the Secretariat together with the Chairs of the Committees and of the LRG and 
the PCG Convenor following the June Assembly guidance. The Secretary-General further details the 
developments of the 2026 Annual Work Programme over the summer including the public webinar, 
the consultation and the shadow opinion received from ACER.  
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Decision  

The Board:  

• acknowledges the feedback received on the Public Consultation and recommends 

approving the updates to the ENTSO-E Annual Work Programme 2026; 

• approves, in line with the budget recommendations, the updated Annual Work 

Programme 2026; and 

• approves the “ENTSO-E Annual Work Programme 2026” for submission to ACER for 

opinion and for subsequent publication including information on how comments were 

addressed after the Public Pre-consultation and Public Consultation. 

16.2 2026 Final Budget and Resource Plan – recommendation for Assembly approval  

The Secretary-General presents the 2026 Final Budget Proposal, prepared by the Secretariat, the 
Committees, the Legal and Regulatory Group (LRG) and the Policy and Communication Expert Group 
(PCG) in accordance with the proposed 2026 Annual Work Programme and the Final Resources 
Proposal. The Secretary-General explains that the Secretariat has considered the guidance from the 
June 2026 Board and Assembly meetings and has revised and updated during summer the budget 
assumptions in terms of funding and costing.   

Decision  

The Board: 

• approves the 2026 Final Budget Proposal based on the 2026 Annual Work Programme and 

related Final Resources Proposal, with the 2 options as follows:  

- total operating expenditure of 79,4 M€ or 82,0 M€, of which 51,4 M€ or 53,8 M€ 

is to be funded by full Membership fees, 3,4 M€ or 3,6 M€ to be funded by 

Observer fees, 0,8 M€ to be funded by Other TSO fees, 0,5 M€ to be funded by 

Other Revenues and 23,3 M€ funded by non-Membership fees;  

- total capital expenditure of 5,4 M€; 

• approves the submission of the 2026 Final Budget Proposal to the Assembly for decision.  

16.3 ENTSO-E 5-Year Plan for Board guidance  

The Secretary-General presents the 5-Year Plan that has been updated with the Committees, the 

LRG and the PCG, considering the guidance from the June Board and June Assembly and the 5-Year 

Planning Guiding Principles. 

Decision  

The Board recommends the Assembly to endorse the updated 5-Year Plan for the years 2026-

2030. 
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17.1 Committees/LRG updates 

The Chair of the System Operations Committee (SOC) informs the Board about the close cooperation 

between the System Development Committee (SDC) and SOC experts on the inertia topic. He 

explains that the outcome of the SDC Inertia Project will be used by the SOC and Regional Group 

Continental Europe experts to draft the methodology for the definition of minimum inertia for 

Continental Europe 

The Chair of the Market Committee informs the Board about the European Commission consultation 

on the Network Code Demand Response. He reports that ENTSO-E submitted its response on 12 

September, after approval by the Market Committee. He outlines the main outstanding concerns 

relating to legal basis, roles and responsibilities, reliability and complexity, He announces that the 

EC is expected to launch the formal adoption process by end of the year. 

The Chairs of the System Operations Committee and Information and Communication technologies 

inform the Board about the public consultation organized by the European Commission on the 

Critical Entities Resilience (CER) Directive. The two Chairs provide an overview on the ENTSO-E 

position for this public consultation, as well as the known next steps. 

Decision 

The Board acknowledges the reporting presented by the Chairs of the Committees and of the 
Legal and Regulatory Group. 

17.2 Board Group updates 

The PCG updates the Board on the state of play of the policy and communications developments.  
 
The Chair of the Board updates on the state of play of policy developments and advocacy and on 
the next steps.  
 
The Convenor of the Offshore Board Group presents an update on the recent and ongoing activities 
of the Group. 

Decision  

The Board notes the reporting presented by the Board Groups. 

18. Agenda of 22 October Assembly meeting 

The President presents the draft agenda of the 22 October 2025 Assembly meeting. 
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Decision 

The Board approves the 22 October 2025 Assembly draft agenda, subject to the changes discussed 
and agreed at the meeting. 

19. Any other business 

The Vice-President informs about the EC project of a Tripartite Contract for Offshore Energy that is 

to be followed up by the Offshore Bord Group. 

19.1 2026 Board meeting dates 

Decision 

The Board approves the 2026 Board and Assembly meeting dates.  

20. Approval of decisions  

Decision 

The Board approves the decisions of the 17 September 2025 Board meeting.  
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