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ENTSO-E Board meeting of 22 January 2025

Date: 22 January 2025
Time: 08:30-15:45 (CET)

Place: Brussels, Belgium

MINUTES

1. Board members, President and Vice-President working session

The Chair of the Board, the Board members, the President, and the Vice-President discuss matters
related to Secretariat oversight. The Secretary-General presents a status report of the Secretariat
project ‘Rewards framework and benchmarking’.

2. Welcome, attendance, adoption of the draft agenda

Decision

The Board approves the agenda.

3. Approval of the minutes of the 6 November and the 17 December 2024 Board meetings for
publication

Decision

The Board approves the minutes of the 6 November and the 17 December 2024 Board meetings for
publication.

4. Secretary-General Update

The Secretary-General updates the Board on the key stakeholder meetings held during the last
quarter of 2024. She presents the high-level engagement plan for the first months of 2025.

Decision
The Board acknowledges the report of the Secretary-General.
5.1 Committees/LRG/Board Groups updates

The Head of Business Planning Section introduces the new reporting dashboards. He presents the
dashboard reporting on the Annual Work Programme 2024 and outlines the frame of the Annual
Work Programme 2025.
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The Vice-Chair of the System Development Committee informs on the timeline for submission of
ERAA 2024 to ACER that is prepared for publication end of January and on recent technical
discussions in the Steering Group and with ACER.

The Vice-Chair of the System Development Committee (SDC) informs on the main messages and
lessons learned from the TYNDP 2024. He highlights several ongoing and new focus points, following
the SDC approval of the Project Initiation Document for the TYNDP 2026.

The Chair of the Research Development and Innovation Committee (RDIC) informs the Board about
the status of the legally mandated work on the development of a Methodology for the Analysis of
National Flexibility Needs. He explains that the methodology is drafted together with the EU DSO
Entity. He details that the methodology has been submitted to a public consultation until beginning
of December 2024 and has been reviewed by the Members of both organisations since then. The
RDIC Chair highlights the key considerations in finalising the methodology, the level of alignment
with different stakeholder and the next steps.

The Chair of the System Operations Committee (SOC) reminds about the details of the incident that
took place on 21 June 2024 in the South-East Europe. The SOC Chair presents the draft
recommendations proposed at this stage by the Expert Panel.

The SOC Chair provides an update on the situation in Ukraine and Moldova, following the recent
attacks on the Ukrainian power system and the termination of the gas transit contract through
Ukraine on 31 December 2024.

The Chair of the Market Committee (MC) presents the legal requirements for the technical report
on EU structural congestion and informs about the new elements of this edition compared to the
previous ones.

The MC Chair presents an update of the latest developments on the Long-Term Flow Based
Allocation and reports on the latest exchanges with stakeholders on this matter.

The Head of Business Planning Section reports on the 18 December 2024 meeting of the Finance
Advisory Group.

Decision

The Board notes the reporting of the topics presented by the Committee Chairs/conveners.

5.2 Resource committee: Reporting of 12 December 2024 meeting

The Chair of the Resources committee (Rc) reports on the topics addressed during the last Rc
meeting held on 12 December 2024.
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5.3 PCG update

The Convenor of the Policy and Communication Expert Group (PCG) updates the Board on the
activities of the PCG based on the communication and advocacy priorities for 2025.

6.1 Energy transition, energy security, and competitiveness: ENTSO-E recommendations

The Convenor of the Policy and Communication Expert Group presents the draft paper on “Energy
transition, energy security, and competitiveness: ENTSO-E recommendations”, based on the Strategy
Paper previously approved by the Assembly.

Decision

The Board notes the draft paper on “Energy transition, energy security, and competitiveness:
ENTSO-E recommendations” and supports the approach discussed at the meeting.

6.2 ENTSO-E mission and ACER engagement: Status of the implementation plan
The Head of the Business Planning Section introduces the implementation dashboard.

7.1 TSO-DSO cooperation: Reporting of meeting of 20 November 2024

The Convener of the TSO-DSO Board Group reports on the last meeting of the Board Group that
took place on 20 November 2024. He explains the main points addressed at the meeting, including
in addition the discussion on the future joint work programme, discussion on the evolution of the
legal and regulatory framework.

7.2 TSO-DSO cooperation: Future joint work programme updates

The Convener of the TSO-DSO Board Group updates the Board on the future join work programme
of TSO-DSO cooperation. He focuses on the preparatory work and next steps regarding the joint
work programme for 2025.

Decision

The Board confirms the approach to the 2024-2025 TSO DSO Work Plan.

7.3 Digitalisation of Energy Action Plan (DESAP): Current progress and next steps

The Chair of the Research, Development, and Innovation Committee (RDIC) reports on the progress
and next steps of the project of Digitalisation of the Energy Action Plan (DESAP) currently developed
with the EU DSO Entity. The RDIC Chairs highlights that the two-year project has recently produced
its first deliverable and is now entering into its second year, where specific use cases of digital twins
will be assessed and developed. The RDIC Chair reports on the work on Smart Grid Indicators and
the expectations of delivering together with EU DSO Entity, ACER, and Council of European Energy
Regulators (CEER) an EU catalogue of indicators by next Infrastructure Forum 2025.
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Decision

The Board takes note of the developments on the Digitalisation of Energy Action Plan (DESAP).

8. Offshore cost-sharing: Assessment of policy options and next steps

The Chair of the Market Committee updates the Board on the work to develop a position paper on
offshore cost-sharing. He summarises the main policy options identified, the emerging key
messages and the next steps asking feedback from Board members.

Decision

The Board:

e acknowledges the progress on the assessment of the different policy options on offshore
cost sharing; and

e supports the proposed approach and timeline for the finalisation and approval of an
ENTSO-E Position Paper on Offshore Cost-sharing.

9. Baltic synchronisation: Next steps and communication plan

The referent Board member of East-Europe matters, the Chair of the System Operations Committee
and the Head of Section for Policy, Communications and Stakeholder management inform the Board
on the next steps and communication plan for the Baltic synchronisation.

Decision

The Board notes the status report on the Baltic synchronisation.

10. Southeast Europe Regional Coordination: Organisation of next steps

The Chair of the LRG and the Head of the Legal section present the background and main
achievements of the Energy Community Task Force so far. With the Chair of the Board and the
Referent Board member for South-Eastern Europe matters they inform the Board on the proposed
future main objectives, which would focus on the support to TSOs for the implementation of the
commitments made in the Joint Declaration. They present the organisation of the next steps for the
Southeast Europe Regional Coordination and the necessary resources.
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Decision

The Board:

¢ mandates the Referent Board Member for South-Eastern Europe matters to coordinate the
work on and the support of ENTSO-E to the implementation of the objectives outlined in
the Joint Declaration with the Legal and Regulatory Group/ Market Committee/ System
Operations Committee Chairs; and

e acknowledges the need to ensure that the Energy Community Task Force, the respective
Workstreams, as well as all follow up work on Energy Community and South-East Europe
Regional Coordination matters, are provided with sufficient resources.

11. ENTSO-E 2026 Annual Planning Process — Timeline, Key Drivers and Principles

The Secretary-General presents the 2026 Annual Planning Process, including timeline, key drivers
and principles.

12. Environmental Social Governance: Organisation of next steps — for Board guidance

The Chair of the Board introduces the topic and gives the floor to the President. The President recalls
the successful ENTSO-E Knowledge Sharing Webinar on: “Environmental Social Governance —
strategies and reporting; sharing best practices” and asks the Board to give guidance on the
recommended way forward to organise the next steps on Environmental Social Governance issues
within ENTSO-E.

Decision

The Board:

e takes note of the reporting on the various initiatives organised by ENTSO-E in relation to
Environmental, Social and Governance; and

e agrees that the matter of Environmental, Social and Governance should be a topic
coordinated within the Association.

13. Implementation of the Working Arrangements with UK TSOs

The Chair of the Legal and Regulatory Group (LRG) inform the Board on the implementation of the
Working Arrangements (WAs) with UK TSOs. The General Counsel reminds the Board about the
requirements of the WAs. The Chair of the LRG presents the actions being undertaken to ensure
their implementation. The General Counsel asks for Board guidance on some practical and
procedural issues to ensure a smooth implementation and appropriate representation in the
concerned WAs structures.
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14. March and June Board meetings: Organisation and preliminary topics

The Chair of the Board and the Head of Business Planning Section present the organisation and
preliminary topics of the March and June Board meetings.

15. Approval of Decisions

ENTSO-E aissL | Rue de Spa, 8 | 1000 Brussels | info@entsoe.eu | www.entsoe.eu | @entso_e

[2)]



entso®

ENTSO-E Board Meeting of 22 January 2025

Date: 22 January 2025
Time: 08:30-15:45 (CET)

Place: Brussels, Belgium

LIST OF PARTICIPANTS

Chair of the Board
1. CORTINAS Damian RTE France

Vice-Chair of the Board

1. KAPETANOVIC Tahir APG Austria
Board Members
1. BIERMANN Dirk (excused) 50Hertz Germany
2. BRUUN Johannes Energinet Denmark
3. CARLINI Enrico Maria (excused) TERNA Italy
4. CHARPANTIDOU Eleni IPTO Greece
5. DE ALMEIDA DE GRAAFF Susanna (online*)  TenneT Netherlands
6. DE LA TORRE Miguel REE Spain
7. MUNTHE Kristin Stattnet Norway
8. REIMANN Nell (online*) Swissgrid Switzerland
9. RYAN Liam Eirgrid Ireland
10. WARZYWODA Remigiusz PSE Poland

*Online for all topics but for TOPIC 1 (excused)

President
1. BOLDIS Zbynék CEPS Czech Republic

Vice-President
1. SIHVONEN PUNKKA Asta Fingrid Finland
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Committees — LRG

1.

ARRIVE Olivier

Chair of the System Operations Committee

BARMSNES Kjell

Chair of the Market Committee

ELSKAMP Fokke

Chair of the Legal & Regulatory Group

HARTMAN Radek

Chair of the Information and Communication

Technologies Committee

CHANIOTIS Dimitri (substituting KEANDLER

Gerald, excused)

Vice-Chair of the System Development

Committee
SALOBIR Uros

Chair of the Research Dev. & Innovation

Committee
PELLEGATTA Anna

Convener of the Policy and Communicatation

Group (PCG)

Invited

1.
2.
3. WACHTER-KOLLMANN Romana

DARQUENNES Theo
KUGLER Ondrej

ENTSO-E Secretariat
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TWOHIG Sonya
MELCHIOR Florence
GOUVERNEUR Bruno
GYULAY Zoltan (online)
HAESEN Edwin
MACABEO Bertrand
MCLAUGHLIN Cara
RICHET Nicolas (online)
TALESKI Ivan
VERSTRAETEN Christelle

. FOULON Sarah
. DESSING Lieve
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